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WHO ARE WE?

We are a non-profit organization founded in
Venezuela in 2001 and we are currently based in
the Dominican Republic since 2015, specifically in
the Samana province. Mainly, our focus has been
supporting the communities of Las Terrenas and
Santa Barbara de Samana. The organization runs
different projects and programs in the subjects of
education, human rights, public healthcare,
gender equality, community development, marine
conservation and animal rescue. We help to create
equal environments of rights and opportunities
for children and young adults from vulnerable
communities and disadvantaged backgrounds.

MISSION AND VISION

Aldeas de Paz is a local and independent NGO
based in Santa Barbara de Samana and Las
Terrenas, two towns on the Samana peninsula in
the Dominican Republic. It focuses on improving
the lives of the local community and is funded by
the monetary contributions from the volunteers.
The foundation believes in a Culture of Peace,
tolerance, justice, mutual respect and cultural
exchange. Aldeas de Paz relies heavily on its
volunteers, who come to the Dominican Republic
from all over the world to try and make the
Fundacions vision a reality. The volunteers work,
among other things, with children in need of
special attention, in hospitals and in the
organization of the NGO. They do this while
immersing themselves in a respectful manner in
the Dominican culture.
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OUR TEAM - MANUEL

As the Executive Director, I am proud to say that 2019 has been such an evolutionary
year for the “Fundacion Aldeas de Paz”. There were a lot of changes that transformed
the way we think, how we work, our organizational culture and habits. The team is
evolving day by day in an environment of growth, which has allowed us not only to
become better professionals but also, for the nature of what we strive for as an
organization, to become better human beings. The results that we have accomplished in
this year, such as managing the correct execution of multiple projects, while achieving
the organizational goals and still perceive an increment in the efficiency of the
volunteer management capability, have inspired and motivated us to look forward into
the future, and reevaluate our strategies and objectives because we have the capacity to
dream bigger. Therefore, the “Fundacion Aldeas de Paz” is committed to promote
sustainable development, the augmentation local capacities and the improvement in
the quality of life of the communities, through the execution of inclusive social and
environmental programs in the province of Samand.

Manuel Aurelio Hernandez, Executive Dicrector
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OUR TEAM - STEPHANY

The benefits I have had from working in the foundation are to be able to support and
improve the quality of our society, the environment, and to change individual thoughts
through our actions. It is like a grain of sand that accumulates. Also, as a single mother

I have the opportunity of personal and economic independence and I am exposed to
many new experiences like the cultural exchange with people from other countries such

as the volunteers. On the other hand, learning is a daily task and topics like human

rights , biodiversity and the environment form part of our improvement cycle.
I love working for the foundation, this experience is unique.

Stephany Figuereo, Assistant to the Director
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OUR TEAM - SANTA

My name is Santa. I'm from the Dominican Republic. I was born in San Francisco de
Macoris. I arrived in Samana when [ was 2 years old, in a few words I have my whole
life in this beautiful province. Before I started working at Fundacion Aldeas de Paz I
worked as an English teacher for children and sometimes as a substitute teacher in a
secondary school.

Feeling empathy and emotion of belonging to an organization determined to its mission
definitely helped me to be happy and enjoy it.

I really like being able to coordinate a group of people with different cultures and
different expectations. Many times they don't know what to expect, but that's when I
like to make their ADP experience everything they wanted it to be. When you like what
you do, you keep learning without even trying. Another thing I like about my work is the
interaction with the whole team, the people from the community and all the project
and program collaborators.

Santa Jimenez, Volunteer Coordinator Samana
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OUR TEAM - LAURA

My name is Laura Martins Fernandez, I'm from a small town in northwest Spain called
Zamora. This is my third time in the Dominican Republic, the reason that prompted my
last trip was to finish my studies in International Cooperation and Humanitarian Aid
in a project located in the border with Haiti. Within the Aldeas de Paz Foundation, I
coordinate the Care Center for people with specific educational support and needs. This
work gives me the opportunity to be part of the biopsychosocial development of the
people we work with, contributing to build an inclusive and diverse society. To this end,
from the Centro de Atencion Aldeas de Paz (CAAP), we carry out different programs
with the students, the family or coexistence nucleus and the community. I firmly believe
in the importance of motivation to keep on going an effective and constructive
intervention. Working with people and their characteristics drives me to continue
growing in the foundation.

WS ANAS ul\ V! L

Ay~ g
L)),

%

e

=

MA

Laura Martins Ferndndez, Coordinator CAAP
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OUR TEAM - MARIF

I arrived from France in Las Terrenas one year ago to come to work in a diving center
as a Dive Master and I could see the changes of the seabed here on the coral reefs in a
few months. The health of the oceans depends on that of the coral reefs, but we observe
a loss of our ecosystem.

Living with respect for the environment is a foundation of my life, which is why I
wanted to work on the Marine Conservation Program at the Aldeas de Paz Foundation.
Here we are convinced of the need to come together to promote sustainable
development which preserves the environment and marine ecosystems. This foundation
is a platform for meetings, sharing and our programs embody the concept of many
small efforts to create a powerful network for a change.
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Marie Boj Flota, Volunteer Coordinator Las Terrenas
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OUR VOLUNTEERS

We also serve those serving others: our volunteers. At the very heart of our charity's
success are the amazing volunteers from around the world. While ADP has a small
number of paid staff to oversee charity operations, the majority of our programs are
volunteer run. Each year around 100 volunteers give their time and their hearts. In
exchange, we give volunteers and interns the opportunity to make a difference in the
local community while interacting with the Dominican communities, learning
Spanish and enjoying the breathtaking landscapes of this beautiful country. Our
volunteers hopefully become role models for change worldwide.
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VOLUNTEERS STATISTICS
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OUR PROJECTS
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DUCATION

Youthcare

One of our biggest contributions to the community is the impact created
by the work of our volunteers in the projects “Centro de Atencion Mama
Elba“ (Samand) and “Casa de los Niflos“ (Las Terrenas). Whereas el
Centro de Atencion Mama Elba focuses on giving disabled children and
adults the chance to participate in daily life actions, our volunteers in
Casa de los Ninos are assisting English classes with the aim to maximize
ones future opportunities. Not only is this highly appreciated by all
students, parents and the community as a whole but also truly fulfills our
mission “gaining by giving” since it contributes to our volunteer’s growth
and open-mindedness.
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DUCATION
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Casa de los Ninos

The Montessori school ,,Casa de los Nifos® in Las Terrenas has
approximately 300 students. The classes are mixed in terms of ages and
gender, so sometimes up to three different ages can be in one class. The
students, that are 5 to 18 years old, get separated into two groups during
lessons so that it is easier to teach the subjects which include sciences,

languages and social education. What's so special about the school is that
all classrooms are open and by rotating the classes an extraordinary
dynamic is created. The volunteers get to create their own English
activities and get to help teachers and students with their day-to-day life
in the school. By this the volunteers can get a lot of experience in the
field of teaching and can learn a lot about other cultures while they
strengthen the kids social, emotional, intercultural and linguistic skills.
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EDUCATION

What we are proud of

RD Incluye 2019

The National Council on Disability (CONADIS), in collaboration with the
United Nations Development Programme (UNDP), awarded for the third
consecutive year the Seal of Good Inclusive Practices for People with
Disabilities "DR Includes". ADP was one of 64 entities that,

as part of their policies, exercise actions and practices in favor of the
development and full inclusion of people with disabilities and their
families in Dominican society was recognized.

las Personas con Discapac

Busnas Pricticas Inclusivas para
dad

8 SeEe B" SEee® - en .
Buenas Practicas Inclusivas para
las Personas con Discapacidad

2019

El Consejo Macional de Discapacidad (CONADIS)

Programa de concientizacion y
sensibilizacién comunitaria sobre la inclusion
de las personas con discapacidad
Ambito: Sensibilizacion/Concientizacion

#n colaboracién con el Programa de las Nacksnes Unidas pars
ol Desarvollo (PNUDY) el miércoles 30 de octubre del ano 2015,
en Santa Domingo, Republica Dominicana,
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Farm Work

There are plenty of animals in need of care and a home in the Dominican
Republic. Many dogs are homeless and sick, and you often find neglected
and malnourished horses and cats. It is rare that anyone cares about
these animals or gives them the affection and nurturing that they need.
For many years, a farm close to the city of Samana has been helping
animals in need by providing a home, food and arranging medical
treatments. Dogs, horses, mules, cows and many other animals live on
the ranch in the middle of the beautiful nature that surrounds Samana.
Volunteers support is much needed to be able to continue providing care
to the animals and finding new homes, especially for the almost 50 dogs
living on the farm. Our volunteers' work cosists of taking care of the
animals, training them and maintaining the property.
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A BIG THANK YOU...

...goes to all of our volunteers, donators and the associations we
cooperated with. Without you, it would not have been such a successful
year. We are looking forward to an exciting year 2020.

Manfred Monnighoff, President




