





CONTENT

WHO ARE WE?
OUR VISION AND MISSION
OUR PROJECTS
YOUTHCARE: PROYECTO MAMA ELBA ; CASA DE LOS NINOS
HEALTHCARE: HOSPITAL LIC. PABLO A. PAULINO ; CENTRO DIAGNOSTICO
NGO MANAGEMENT
MULTI MEDIA MANAGEMENT
GENDER AND EQUALITY
MARINE CONSERVATION
ANGEL VALDERA
VITO CHIMIENTI
CHALLENGES AND GOALS
VOLUNTEERS EXPERIENCE: STATISTICS AND INSIGHTS
COMMUNITY BASED ACTIVITIES:
ENGLISH-/ GERMAN CLASSES
FIRST AID
MANGROVES
MEDICAL MISSION
VETMISSION

SWIMMING CLASSES

PARTNERS




We represent the Aldeas de Paz Foundation, a non-profit organization
founded in Venezuela and based in the Dominican Republic since 2015,
where we are mainly focused on supporting the communities of Las
Terrenas and Santa Barbara de Samana. Our different projects are
implemented in the areas of education, human rights, public healthcare,
gender equality, community development, marine conservation and
animal rescue. We believe in equal rights and opportunities for children
and young adults from vulnerable communities and disadvantaged
backgrounds.

International volunteers and interns are the driving force of our
development work. We strive to fulfill our mission with the help of many
dedicated individuals from around the world. Our interns and volunteers
experience the great opportunity to practice their abilities and widen their
aptitudes by learning new skills while working side by side with locals,
study Spanish and immerse themselves in the Latin and Caribbean
culture. Our priority is to improve life for humanity and promote a culture
of peace as a practical way to prevent and resolve conflicts.

We want to thank all volunteers, interns and supporters for their help to
establish growth and improvement for our FADP.




Aldeas de Paz is a local and independent NGO based in Santa
Barbara de Samana and Las Terrenas, two towns on the
Samana peninsula in the Dominican Republic. It focuses on
improving the lives of the local community and is funded by the
monetary contributions from the volunteers. The foundation
believes in a Culture of Peace, tolerance, justice, mutual respect
and cultural exchange.

Aldeas de Paz relies heavily on its volunteers, who come to the
Dominican Republic from all over the world to try and make the
Fundacions vision a reality. The volunteers work, among other
things, with children in need of special attention, in hospitals and
in the organization of the NGO. They do this while immersing

themselves in a respectful manner in the Dominican culture.

Apart from working on the on-going programs in a very
independent way, the volunteers can also create their own
projects. These ideas aim to leave a lasting positive impact on
the local people and include language classes and first aid
courses. In addition to the volunteers there are also coordinators
at work in both towns in order to supervise the programs and the
communication between Las Terrenas and Samana. With this
structure and vision the foundation has been growing steadily in
the last few years and hopes to further enhance the lives of the
local community in years to come.
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YOUTHCARE

One of Aldeas de Paz’s biggest contributions to the community is
the impact created by the work of our volunteers in the projects
‘Mama Elba“ (Samand) and “Casa de los Nifios* (Las Terrenas).
Whereas Mama Elba focuses on giving disabled children and adults
the chance to participate in daily life actions, our volunteers in Casa
de los Nifos are assisting English classes with the aim to maximize
ones future opportunities. Not only is this highly appreciated by all
students, parents and the community as a whole but also truly fulfills
our mission “gaining by giving” since it contributes to our volunteer’s
growth and open-mindedness.







The “Proyecto Mama Elba“, located in Santa
Barbara de Samang, is a special institute
focusing on children and adults with different
disabilities. The classes take place from Monday
to Thursday in the afternoon with every day
having more or less the same structure. The
kids arrive around 2:00 pm, the first half an hour
they get to play games, puzzle, read, paint -
whatever they feel like. Afterwards, in small
groups between two to six students, the actual
lessons are taking place. The aim is to give
every child the kind of support and attention they
need while working on their individual problems
and challenges.




Therefore, the content of tutoring also includes mathematics, reading and
writing important skills for daily life such as how to tie shoes, control ones
motor skills or watering the plants. After a short break in front of the building,
where the kids get to eat a small snack and play around with the volunteers,
the classes continue with a group activity. This kind of activity, aiming to teach
about additional topics such as health, culture or geography, usually includes
some handcraft work and varies every week depending on the general theme
of the month. Difficulties and problems come along every day because we work
with so many youngsters with different needs and only have a limited supply in
terms of material, space and staff. But there is nothing that can not be solved
by such a great team of volunteers from all over the world as well as local
Dominicans.

The Mama Elba is a motley crew of people of all ages, coming along with
different kind of disabilities and personal backgrounds and of course different
possibilities for ones future. It is also a place where the smallest things count
as much as the biggest achievements, where everyone is always welcomed
and where everyone can see the love and joy in the children’s eyes. Mama
Elba offers not only a great environment to grow up and study but also kind of
a big, colorful family.




WHAT MEANS MAMA ELBA TO YOU?

“For me, Mama Elba is a
small community, in which,
everyone, the teachers, the
volunteers, the children
and the families get to
participate and try to
create something
beautiful.”

»Mamd Elba es una oportunidad de
inclusion en todos los dmbitos de la
vida de las personas con
discapacidad”

,.,F'or me Mamd Elba is not only a place of

learning, it’s a place for children where they

get attention and get well prepared for their
lives. We are teaching them not just things

like skills and knowledge, but also

independence and how to move their body

properly (especially with children who have

special disability).

My biggest success was when I supported a
student with getting up and standing
although he is not able to walk caused by
his disability. He learned to get up for a
while and is much more active during our
classes now.”

-Jéssica, directora de Mama Elba

-William, volunteer

-Sonja, long-term red cross volunteer
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In the year of 2018 Mama Elba was able to achieve some goals that were previously
set. As every part of the foundation the project Mama Elba is still in a growing process
so that not every goal could be implemented. Still, there is a constant development
and all interns and volunteers are looking forward to new challenges in the coming
year.

e Here are our achieved goals: As a community based NGO we were able to
integrate not only volunteers from foreign countries but also local people into the
work we do. We welcomed two long-term dominican volunteers and three new
dominican teachers.

We were able to spread more information about Aldeas de Paz in Samana at
projects, parties, events and our ADP Infostand. At the same time we were able to
sell handcrafts made by the children at Mama Elba.

The new employed psychologist worked once a week with the children and adults
to support them mentally and work with their individual needs, ranging from
physical and mental disabilities to developmental disorders or learning difficulties.







In Las Terrenas we work in the Montessouri school ,Casa de
los Nifios* which has approximately 300 students. The classes
are mixed in terms of ages and gender, so sometimes up to
three different ages can be in one class.

The students, that are 5 to 18 years old, get separated into two
groups during lessons so that it is easier to teach the subjects
which include sciences, languages and social education.
What's so special about the school is that all classrooms are
open and by rotating the classes an extraordinary dynamic is
created.

The volunteers get to create their own English activities and get
to help teachers and students with their day-to-day life in the
school. By this the volunteers can get a lot of experience in the
field of teaching and can learn a lot about other cultures while
they strengthen the kids social, emotional, intercultural and
linguistic skills. A day in the life of a volunteers isdiverse,
emotional, versatile, dynamic and funny.










“I get up at 6:45 in the morning. After that I brush
my teeth and prepare myself some breakfast. At
7:40am [ leave the house and go to school
together with the other volunteers Rhonda and
Lara. Class starts every day at 08:15am and ends
between 1:00pm and 3:30pm. On Tuesday and
Thursday the volunteers and I have Spanish class

at 4:00pm until 6:00pm. After that I normally do
the laundry or I go to the SuperPola to buy some
food but I also like to hangout with my friends on
our rooftop. Most likely I finish my day with a gym
session together with Rhonda.“

- Sophia Volunteer




What do we see?

In the Dominican Republic the healthcare system is not
as developed as in the western countries. Although there
are a lot of challenges you are faced with, the Healthcare
system is in a process of modernization.

What we want and what we do?

This is where we want to help. Our volunteers have the
possibility to develop and aid the healthcare system.
Depending on their education and their own motivation
they can help in different sectors e.g. Emergency,
Pediatry, Maternity (only female volunteers), Diabetes
and Integral Attention & Prevention for HIV, Tuberculosis
and Uterine Cancer. In addition, the volunteers can
support Nursing, Hospital administration and
management assisting with accountancy and helping with
statistics. There is also the possibility to work in the
pharmacy.




Our volunteer Johanna from the german Red Cross
is working in the hospital Lic. Pablo A. Paulino in
Las Terrenas. It is a public hospital that usually
does not charge the patient for treatment or
medicine.

She is supporting the doctors and nurses in the
emergency room by doing little tasks to speed up

the process. In the last few months she has been
working there she experienced how different the
hospitals can be compared to the ones we are
used to. Mainly because of these differences and
therefor created cultural shock, working in a local
hospital implicates a captivating experience for her.




“The newly established Centro Diagnostico y Atencion
Primaria located next to the hospital Dr. Leopoldo Pou
in Samand, displays the current focus of my voluntary
work. The health center was built to provide for the needs
of the local population in a more sophisticated way.

Quickly 1 became an integral part of the busy but
cheerful mornings and afternoons in the dental surgery
and of the educational atmosphere in the Internal
Medicine. Working with several teams and therefore

various characters as well as a wide range of differing
dialects, I strengthened my observation skills to handle
these shifting requirements.

The most frequent challenges I still face every day
include the Dominican time perception and the lack of
working material and physicians. Regarding the
following months, I aim for more patience to be able to
enjoy all those new experiences and kind people even
more.“ - Eva, Volunteer




‘NGO MANAGEMENT

Like every other company, Fundacion Aldeas de Paz needs a team of NGO
administrators consisting of interns and helpful volunteers.

The program gives insight into all the different aspects on how to maintain and
develop a Non-Profit Organization. We support the coordinator with office work,
managing different projects and interact with the incoming volunteers.

Also, we give our best to support every volunteer in finding their role in their
project and the different culture. We are focused on community based work and
try to improve and maintain our ongoing projects.

In addition to that, we are always happy to create new and personal projects in
all the different branches where help is needed. Direct work with our primary
beneficiaries is an essential part of the Aldeas de Paz activities.

Therefore, the NGO volunteers are also expected to participate in foundation-
wide events and activities involving our beneficiaries. Volunteers need to bring
qualities like flexibility, personal initiative and discipline. During our stay and
work in NGO we learn to surpass ourselves.
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MOST SUCCESSFUL POSTINGS:

14. Feb. 2018, 563 Views

20. Nov. 2018, 35 Likes

8. Nov. 2018, 61 Likes

For an organization like Aldeas de Paz it is
important to reach as many people as possible in
order to raise funds, but also to spread the word
about what it is we do.

Therefore the Multimedia/Journalism team
produces a monthly newsletter to inform the
people subscribed to it about the foundation’s
activities. In addition, we have a magazine every
two months to give more detailed information.

The Aldeas de Paz social media accounts
(Facebook, Instagram, YouTube, Twitter,
LinkedIn) are another integral part of the
communication. Through these accounts, we
share the day-to-day activities of the foundation
and because of this, we enroll new volunteers on
a constant basis. The photos taken by the
Multimedia team help to support these efforts.

Also, we have a strong communication with
agencies, with whom we include to find new
volunteers to help realize the foundation’s vision.

Finally, Aldeas de Paz also sets up an information
desk at the Samana harbor whenever a cruise
ship arrives to inform the tourists about our
mission and to raise funds.




Fortaleciendo la igualdad de género y creando
una nueva masculinidad

What we see:

There are many gender related problems caused
by the “machismo® culture in the Dominican
Republic. Examples for that are the high rate of
HIV, child pregnancy, high rate of women living in
poverty and the widely spread violence against
women and girls. This can include different forms
such as catcalling or sexual abuse. Another issue
is the missing knowledge about gender and
lacking support from the government.

What we want:

To try and change those things, we investigate
and prepare material for the workshops we give to
“personas claves”. Through our work we want to
empower women and girls of all ages, educate the
society and create awareness for gender related
problems. The goal of our work is to create a new
masculinity.




What we see:

Because of climate change and water pollution the reefs around the
coast of the Dominican Republic stand under great pressure and are
on the verge of dying completely. People are unaware of the
consequences of their actions and no actions are taken by the
government. Additionally there is an ongoing issue with the
overpopulation of Lionfish, who is scavenging through the reefs
feeding on the local reef fish, decimating the population drastically.

What we do:

To prevent this from happening we try to do marine conservation and
coral restoration by picking up corals that have been knocked over to
give them a new chance at life. The volunteers get to help first hand
on the dive trips which can include anything from assembling kit over
diving with the clients and picking up corals to leading snorkel trips
and explaining what tourists should be aware of and what they
should pay attention to. By knowing what fish they see in the water,
volunteers can actively take part in spreading awareness about
issues like the overpopulation of Lionfish and can help conserve the
reefs by taking action in eliminating them from the Caribbean waters.




“Hi! I'm Angel Valdera and I'm more than happy to be
the new projects and volunteering coordinator of
Aldeas de Paz.

Since I started I've seen a lot of motivated volunteers
taking projects with responsibility and love. That
makes me feel happy and makes me think on how we
can improve what’s done to create a better experience
for the volunteers.

Aldeas de Paz is changing, the areas we now see might
not stay the same after February. My hopes are to
create more opportunities to build strong relations with
communities, local leaders and between areas. I'm
looking forward to create stable cooperation with
them. Also, I have big expectations with the multimedia
team and lots of ideas to run with the work of
volunteers and communities.

I’m very happy to start this new journey with this great
team.*




This new year opens with some surprises, the result of the tireless work of
a fantastic team made up with volunteers and professionals who have
dedicated these last months to the construction of a long- term project.

“We welcomed more than 60 volunteers who have participated in our
activities, we created the first real project of the Foundation with the
Mamd Elba Center, which is recognized by the State, and another one on
the Restoration of Corals in Las Terrenas, recognized by the UNDP.
Starting from scratch and laying the foundations for a future full of
possibilities, seeing beyond to create an ever closer horizon, start there
where no one in these years had thought we could leave. As Sebastian
Kervyn tirelessly demonstrated, as well excellent collaborator as
excellent friend, Jessica Perez with dedication to Mama Elba and Zena
Clements for the untiring desire and energy to fight for a collective
gender consciousness.

A job that did not demand immediate rewards but embroidered important
relationships of trust with other organizations of the highest value.
Recognition has been earned for the tireless tenacity of the Fundacion
Aldeas De Paz as part of the community. The dignity and values that a
Foundation like ours must transmit and act are: democracy, inclusion,
peace, acceptance, transparency in operations and economic
management. It is through these principles that we wanted to take a path
of sharing with collaborators and beneficiaries to receive the opportunity
to improve their living conditions, health, education and respect of the
environment and for the vulnerability of everyone.

Vito Chimienti - Coordinator




2018 was a successful year for the new
location Las Terrenas. With the help of
many amazing volunteers we could improve
our programs and could realize new
projects for the community.

In 2019 we want to establish an English
course divided in beginner and advanced.
Especially in Las Terrenas were the tourism
is increasing it is an important skill to have a
better chance at having successful
interactions and possibly better chances for
a job.

Another goal for 2019 and a challenge of
2018 was the development of the Project
“Restauracion de corales con participacion
comunitaria en Las Terrenas”. The project
will start in February with the support of
PNUD and PPS.

As well there will be a closer partnership
with REEDOM and USAID, to organize
better activities in the community like our
environmental projects.
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In Samana the volunteers were engaged in giving language
and computer classes to local people. Our volunteers
offered English and German classes on two different levels,
beginner and advanced. Each class took place once a
week. Every interested students was able enjoy this offer for
free. Happily our students were highly ambitious and the
numbers of participants were high.

As a sustainable and community based project our

volunteers will keep on giving these classes in 2019.

As we can see in Samana there is a demand for English
classes and people are willing to learn. Thats why in 2019
we will establish an English course in Las Terrenas which
will be focused on adults to make it easier for them to find a
job. Futhermore, classes will also be divided into beginner
and advanced and they will continue to be completely free
of charge.




In other countries such as Germany you have to do a first aid course at
the latest when attaining your drivers license. In the Dominican Republic
this is not a common thing to do, but as everyone knows, such courses
can be life- saving. Due to that, our volunteers decided to offer several
courses in Samana in order to teach locals basic skills. They showed
how to do a compression bandage, the recovery position as well as a

cardiac massage. Our volunteers explained how things are supposed to
work in theory followed by practical sessions.

“The first aid course was very interesting, helpful and we had a lot of fun at the
same time.“ - One of the fishermen attending the course




Our volunteers took part in a USAID program for
Risk Reduction in cooperation with the
Fundacion REDDOM. We planted about 1200
mangroves at the beach of Cosén. Mangroves
take a place in one of the most important
ecosystems on earth. They make up a
transitional zone between land and sea,

anchoring shorelines while buffering coastal
ecosystems against hurricanes and Tsunamis.
They also protect coral reefs from sedimentation
and request a very high amount of carbon
dioxide to combat climate change. Furthermore
they can adapt to rising sea levels and provide a
safe habitat for endangered species.




A few volunteers had the chance to participate in different Medical Missions,
which took place in different hospitals in Samana. The team of doctors,
surgeons and nurses came to support the local doctors not only by providing
the hospitals with donations of materials, drugs, etc. but also by carrying out
free operations such as the removal of an enormous uterus as well as little
surgeries.

Concerning the language barrier our volunteers were mainly involved in
translating and exchanging information between local and foreign doctors.
Around 100 patients a day challenged their Spanish medical terms in another
domain. Our volunteers always had a great experience and everyone is
looking forward to the next mission!




The foundations volunteers had the chance to participate and support veterinarians,
that came down from all over the world, mostly from the USA and Germany. The
Vetmission took place in different parts of Samana as well at different locations. The
doctors build up surgery rooms either in old buildings or also open air, where people
could pass by.

The aim of the Vetmissions was always to castrate as many animals as possible.
The operations were free of charge, which gave any Dominican the possibility to
castrate or spay their pets which will hopefully prevent the increasing amount of
street animals. The Dominican Republic has a massive problem regarding street
animals making the mission a very important, annual project. Furthermore, the vets
were offering additional examinations when needed.

Our volunteers were mainly involved in taking pictures, helping to weigh the animals
and document all the data to simplify future work. Volunteers would also help in the
recovery area, take dogs for a walk and wash them. This mission is near and dear to
our hearts.




Even though the Dominican Republic is an island and surrounded by water,
many people do not know how to swim. This would prepare the inhabitants in
case of an environmental catastrophe, such as flooding or tsunamis.

With a group of 10 people between the age of 15 to 21, we practiced different

swimming techniques at the beach of Playa Ballenas. Three times a week we
improved their technique, condition and speed through different games and
exercises. We ended our course at the end of November with every
participant being able to swim.




PARTNERS

GOVERNMENTAL PARTNERS

Alcaldia de Samana

Procuraria de Mujeres

Ministerio de Salud Publica

Ministerio de Medio Ambiente y
Recursos Naturales de Samana

Ministerio de Educacion

de Samana

Ministerio de Turismo de
SEINENRE]

Direccion Provincial Salud Samana
Hospital Publico Leopoldo Pou Samana

Unidades de Atencion Primaria “UNAP”
Centro Rehabilitador de Sanchez

Proyecto Biodiversidad Costera y Turismo

CEBSE : Centro Para la Conservacion y Eco
Desarrollo de la Bahia de Samana

INAIPI : Instituto Nacional de Atencién
Integral a la Primera Infancia

Escuela Primaria ELISEO DEMORIZI

Colegio Montessori Las Terrenas

NON- GOVERNMENTAL PARTNERS

Health Sector

Tourism Sector

Other Partners

Centro Medico de Especialidades Samana
Clinica Dental

Clinica Odontoldgica Especializada

Rancho de Kim
Rancho La Manzana

Rancho EL Limén
Hotel Grand Bahia Principe
Moto Marina Tours : lleana Messina

Hotel Mildania

Quelonios

Conani

Deutsches Rotes Kreuz in Nordrhein - FreiWerk

gGmbH (German Red Cross)

American Peace Corps

Cooperativa de Aceite de Coco en la Pascuala







